Indiana Technology Based In-Home Early Education Services – Scope of Work
RFI-18-078 – Addendum 1

I. Introduction

The Contractor shall provide the Indiana Family and Social Services Administration (FSSA) Office of Early Childhood and Out-of-School Learning (OECOSL) with technology based in-home early education services based upon the requirements of Indiana Code 12-17.2-7.5 as described in this Scope of Work (SoW). It is the State’s intention that the Contractor will provide the in-home early education services for a full school year beginning in August 2018 and ending in May 2019 (10 months). The exact dates and timeframe are subject to change. The Contractor shall also contract with a third-party vendor complete a longitudinal study of these students in 2023 when the children from the initial school year complete third grade.

II. Background

On April 26, 2017, Governor Holcomb signed an amendment to House Enrolled Act (HEA) 1004 into law. Indiana Code 12-17.2-7.5 outlines the requirements contained in HEA 1004 for the statewide technology based in-home early education services. The Contractor shall comply with the requirements of these State laws in addition to fulfilling all of the requirements of this RFI and resulting contract. In-home education services under this scope of work will be for prekindergarten children, and mean a technology based program of early education that meets the following criteria:
· Is designed to improve a child’s transition into kindergarten;
· Includes a parental engagement and involvement component;
· Is provided to a child at the child’s home or a similar home setting; and
· Meets the design parameters for inclusion in the On-My-Way Pre-K program longitudinal study.

FSSA intends to provide technology based in-home early education services for approximately 350 eligible students. The services shall be available statewide, but the State will give preference to children located in counties that do not have a child care provider that meets the standards of quality recognized by Level 3 or Level 4 Paths to QUALITY (PTQ) program located in the county. 

The Contractor shall supplement the technology based in-home early education services by contracting with licensed early education providers throughout the State to provide in-person assessments of a child’s learning and coach the family regarding how to support the child’s learning. Families participating in the technology based in-home early education services program will be required to meet with a licensed early education provider who supports their child’s learning.

III. Student Eligibility Requirements

[bookmark: _Hlk489969771]To be eligible to receive these educational services, children must meet specific eligibility requirements as outlined in Indiana Code 12-17.2-7.2-1 and 12-17.2-7.2-7.2. Eligible children will be four years old, but not yet five years old at the start of the program, Indiana residents, and attending kindergarten in the school year following the program’s completion. To remain eligible to participate in the technology based in-home early education program, children must participate in the program 85% of the days that the program is provided. Preference will be given to students in counties with no Level 3 or Level 4 Paths to QUALITY programs.

IV. In-Home Early Education Software and Curriculum

In an effort to provide quality early education services to Indiana children without access to traditional early childhood education methods, the Contractor shall provide prekindergarten curriculum via an in-home education software to improve kindergarten readiness for prekindergarten age children. The expected software and curriculum requirements are described below. 

a. The Contractor shall provide technology based in-home early education software for prekindergarten age children on an electronic device (computer, tablet, etc.) with high-speed internet connection (DSL, cable, LTE, etc.).
b. The early education software shall contain the following components:
i. Technology based reading and mathematics curriculum individualized for students that meet the Indiana Early Learning Foundations standards found at  http://www.doe.in.gov/sites/default/files/earlylearning/foundations-2015-august-12.pdf; 
ii. Reading and mathematics assessments that accurately represent students’ school readiness and progress. The assessments shall be standardized, directly applicable to prekindergarten age children, and able to be conducted in the home without the supervision of a trained early education provider;
iii. Social and emotional development curriculum and activities; and
iv. Curriculum featuring gender, racial, and ethnically neutral content that includes activities, characters, colors, etc., that are designed for students of all genders, races, and ethnicities.
c. Using an internet connection, the Contractor’s software shall have the following capabilities:
i. User participation verification;
ii. Communication between the Contractor and parents;
iii. Software updates; and
iv. Data collection and storage.
d. The Contractor shall configure software to meet the needs of the State. Any additional software updates shall be provided to the State at no additional cost. The Contractor shall ensure software updates do not compromise existing features and functionality. Any lost functionality resulting from software updates shall be restored at no additional cost to the State.
e. The software shall have a parent portal that allows parents and licensed early education providers to review their children’s assessment results and progress as well as access any supplementary materials.
f. The Contractor shall provide each family with weekly progress reports to help the family and licensed early education provider track and understand their child’s progress through the in-home early education program. The format of the report will be agreed upon between the Contractor and the State prior to program commencement. Licensed early education providers shall receive reports for every child they oversee.
g. The Contractor’s software solution shall include a participation portal that maintains accurate online participation records for eligible students participating in the program. The portal must be capable of producing participation records as requested by the State.
h. The Contractor shall provide suitable offline options for students to complete work. The Contractor shall ensure that all work completed offline can be tracked for completion within the online system. 
i. The Contractor shall ensure that the program provides a quality environment to support children’s safety, health, and learning needs. 
j. The Contractor shall ensure that all provided services are accessible to children and families from diverse racial, cultural, and socioeconomic backgrounds.   

V. Licensed Early Education Provider Participation

In an effort to increase participating children’s social development and ensure continual advancement throughout the program, the Contractor shall supplement the technology based in-home early education services by contracting with licensed early education providers. The required responsibilities of the Contractor to engage with licensed early education providers are described below. 

a. The Contractor shall contract with licensed early education providers within 20 miles of each participating child’s home to support the learning process and ensure each child is progressing throughout the program. 
i. An eligible provider must be an Indiana-licensed educator with licensure recognized by the Department of Education or an educator with at least a bachelor’s degree working in a public school, private school, or licensed childcare facility within the state. 
ii. The provider must have access to the Indiana Standards Tool for Alternative Reporting of Kindergarten Readiness (ISTAR-KR) assessment and administer testing two (2) times, once at the beginning of the school year and once at the end. 
iii. The provider should be either a prekindergarten teacher or licensed early childhood education childcare provider to oversee the child’s kindergarten readiness, or the child’s upcoming kindergarten teacher to oversee the child’s transition to kindergarten. 
b. The Contractor shall have a written agreement with these licensed early education providers for the services rendered under this Scope of Work. 
i. OECOSL may assist the Contractor with connecting with licensed early education providers if requested. However, the Contractor is ultimately responsible for identifying, contacting, contracting with, and paying these providers. 
c. The Contractor shall facilitate introducing the family and the family’s assigned licensed early education provider at the beginning of the school year. The contractor will complete this activity for all participating families within 30 days of a child starting his/her curriculum.
d. The Contractor shall provide each contracted licensed early education provider with a child’s summary progress process report one (1) week in advance of a scheduled meeting with the family.
e. The Contractor shall ensure the licensed early education provider performs the following tasks for each family:
i. [bookmark: _GoBack]Host a provider/family check-in with families twice per school year to ensure they remain engaged in the program. One (1) meeting must occur in Fall 2018, and one (1) meeting must occur in Spring 2019. Both of these meetings must occur in-person. If the family cannot meet this in-person requirement due to distance or transportation concerns, the Contractor may request an exemption from the State for this requirement and conduct a provider/family check-in over the phone or other online communications;
ii. Administer an in-person ISTAR-KR assessment for all assigned children two (2) times, once at the beginning of the school year and once at the end; and
iii. Provide additional assistance to families to supplement the learning process as needed. 
f. The Contractor shall work with the licensed early education provider to ensure the following services are completed:
i. Invite families to an in-person social learning activity to attend with other children that is hosted by the licensed early education provider assigned to the child twice per year. For efficiency, this in-person social learning activity may take place in conjunction with the provider/family check-ins described in Section V.e.i above. Examples of social learning activities include but are not limited to an after-school family night or art celebration;
ii. Provide families with information on opportunities to engage in social learning activities like library reading nights if the assigned licensed early education provider cannot host an in-person social learning activity twice per year and/or if the family is unable to attend;
iii. Create a program plan with families to ensure students maintain at least an 85% participation rate and complete the program on time; and
iv. Review the children’s progress and assessments throughout the year and make any changes to the program plan as required.

VI. Hardware and Internet Connection

The Contractor shall ensure that all eligible families are provided with all equipment and internet services necessary to participate in a technology based in-home early education program. The following services are expected to address any technological limitations of families chosen to participate in this program.

a. The Contractor shall determine if eligible families have the necessary hardware and internet connection to participate in the program.
b. For families without the requisite hardware, the Contractor shall provide and install the hardware (e.g. computer, tablet device, etc.) necessary for families to use the in-home early education software.
c. If printing is required for any part of the Contractor’s solution, Contractor shall provide printing capabilities for participants.
d. For families without the requisite internet capabilities, the Contractor shall provide and install a high-speed internet connection necessary for families to use the in-home early education software. 
e. The Contractor shall be responsible for repairing and/or replacing any dysfunctional hardware within five (5) business days of the initial issue report. 
f. For the families that the Contractor provides internet connection, the Contractor shall be responsible for ensuring families have functioning internet connectivity throughout the program.  If families experience connectivity issues, the Contractor shall be responsible for addressing and resolving any issues.
g. The Contractor shall be responsible for implementing security measures in their software and hardware to ensure a safe educational environment for children participating in the program.  These security measures shall include role-based access such as parental control capability to ensure that only age appropriate content can be accessed on the software device.
h. The Contractor shall be responsible for providing the requisite hardware and internet connections to transient and highly mobile families.  

VII. Parental Engagement 

Parental engagement is a key component in an early education program’s participation and effectiveness to maximize a child’s prospects of success. The Contractor shall ensure parental engagement by meeting the requirements outlined below.  
 
a. The Contractor shall ensure parents attend provider/family check-ins and social learning activities with their assigned licensed early education providers twice per year.
b. The Contractor shall offer parental engagement activities as a part of their technology based early education program to reduce program attrition. The Contractor shall offer opportunities for parental engagement that do not solely rely on technology. Examples of parental engagement activities may include but are not limited to the following:
i. Program orientation for families.
ii. Weekly progress reports/newsletters sent to parents through the software’s parent portal.
iii. Cooperative curriculums that occasionally include parents in daily lessons.
iv. Brief tutorials or other support offered by the licensed early education provider during the in-person meetings.
c. The Contractor shall not use monetary incentives or prizes to increase parental engagement. 
d. The Contractor shall obtain the family’s agreement for the child to participate in the ISTAR-KR assessment.
e. Children participating in the early education program must maintain at least an 85% participation rate for the days that the early education program is offered. Based on review of monthly reports, the Contractor shall meet with families of students who are not meeting this 85% minimum participation requirement to understand why the student’s participation is down. The Contractor shall work with these families to develop strategies to improve the student’s participation.
f. The Contractor shall complete the Indiana early childhood family engagement toolkit, including the family engagement self-assessment, adopted by the early learning advisory committee. The Contractor shall utilize information from the early childhood family engagement toolkit when creating a family engagement plan. The Contractor shall share the results of the self-assessment as requested by the State.
g. The Contractor shall establish a standard method of communicating with parents through either the online system or email. The Contractor shall ensure all communication between parents and the Contractor is tracked. 
h. The Contractor shall maintain records of participation by a family of an eligible child in family engagement activities and submit records as required by the State.

VIII. Training and Technical Support

The Contractor shall provide sufficient training and technical support in order to ensure families are properly prepared and equipped to participate in a technology based in-home early education program and licensed early education providers are prepared to support families throughout the program. The following training and technical support services are required. 

a. The Contractor shall be responsible for ensuring that all families and licensed early education providers receive training and are capable of successfully participating in the program.
b. The Contractor shall provide technical support to families and licensed early education providers for the installation, maintenance, and operation of the early education software and requisite hardware.  As a part of the technical support services, the Contractor shall:
i. Provide a help-desk telephone support for parents Monday through Friday from 8:00am-6:00pm Eastern Time except for on State holidays.
ii. Provide an alternative method to receive technical support outside of the help-desk hours. 
iii. Provide online technical support for parents and licensed early education providers through the early education software.

IX. Program Administration

The Contractor shall perform the following program administration activities.

a. The Contractor shall provide the State with comprehensive monthly reports. The reports shall contain information on participation and usage rates as well as assessment results for each child participating in the program. These reports shall provide data on the individual student level as well as aggregate data on the program as a whole. The Contractor shall also include information on the provider/family check-ins within the monthly reports including but not limited to:
i. The number of families who attended the scheduled provider/family check-ins; 
ii. The number of families who did not attend their scheduled provider/family check-ins;
iii. Reasons families cited for why they did not attend their scheduled provider/family check-ins;
iv. Efforts the Contractor is engaging in to encourage attendance at scheduled provider/family check-ins;
v. Parental satisfaction with provider/family check-ins; and
vi. Early childhood educator satisfaction with provider/family check-ins.
b. The Contractor shall also provide a final report at the end of each school year showing the results of the program. The final report format shall be agreed to between the Contractor and the State.
c. The Contractor shall create ad hoc reports as requested by the State.
d. The Contractor shall provide periodic reports on the progress of the longitudinal study. The frequency of these reports will be agreed upon between the State and the Contractor after contract commencement.
e. The Contractor shall participate in a project kickoff meeting with the State and any other key stakeholders. The Contractor’s Project Manager shall be responsible for delivering the agenda and for issuing meetings notes/minutes following the kickoff meeting. The Contractor’s Project Manager shall work with the State to schedule this meeting. The kickoff meeting shall take place within 15 calendar days of the contract start date.
f. The Contractor shall create and submit an implementation plan to the State. The implementation plan shall outline the approach the Contractor will take to accomplish critical tasks necessary for successful project commencement. As a part of the implementation plan, the Contractor shall provide a detailed workplan and timeline. Along with the implementation plan, the Contractor shall create and submit a training plan that outlines the Contractor’s plan to have each licensed early education provider and family trained prior to each child’s curriculum start date. The implementation plan shall be submitted to the State no later than 15 calendar days after the contract start date. The Contractor shall obtain approval of the implementation plan from the State no later than 30 calendar days after the contract start date.
g. The Contractor shall create and submit a staffing plan that outlines the Contractor’s plan to fulfill the required services. The staffing plan shall be submitted no later than 15 calendar days after the contract start date.
h. The Contractor shall participate in regular meetings with the State at a frequency agreed to with the State.
i. The Contractor shall inform the State that a child has withdrawn from the technology based in-home early education program no later than five (5) days after the eligible is withdrawn.
j. The Contractor shall participate in any training required by the State.

X. Longitudinal Study

In order to evaluate the technology based in-home early education program with other traditional early education programs, Indiana Code 12-17.2-7.5-5 requires the Contractor to contract with a third-party vendor to complete a longitudinal study to determine the achievement levels of the students participating in the in-home early education program and that satisfies the following requirements:

a. The Contractor shall fully fund a longitudinal study per the requirements and format set forth in this section. Funds for the longitudinal study will not be provided by the State.
b. The Contractor shall contract with a third-party vendor, which has documented experience assessing statewide early education outcomes, to complete the longitudinal study. The Contractor shall remain fully separated from all components of the longitudinal study, including but not limited to data collection and analysis. 
c. The Contractor shall require its third-party vendor to utilize scientifically based research methods and statistically valid research and analysis.
d. The Contractor shall ensure all assessment tools used by the third-party vendor during the longitudinal study are suitable for tracking the development of prekindergarten aged students. 
e. The study shall track students participating in the first full school year of the in-home early education program at: 1) the start of the in-home early education program 2) at the end of the in-home early education program, and 3) at the completion of third grade.
f. [bookmark: _Hlk508898565]The Contractor, through the third-party vendor, shall study and compare the test and assessment results in grade 3 of 1) eligible children who participated in the in-home early education program and 2) a control group whose parameters are determined by FSSA but whose participants are identified and selected by the third-party vendor that consists of children who did not participate in the technology based in-home early education program. FSSA reserves the right to approve participants of the control group. 
g. The Contractor shall provide longitudinal study progress reports in a format and frequency agreed upon by the State at the start of the contract.
h. The Contractor shall submit a final report showing all the results of the longitudinal study collected and analyzed by the third-party vendor.
i. The Contractor shall present the final report in-person to the State.

XI. Key Staff

The Contractor shall assign qualified, productive, and professional staff members to work under this Contract. At a minimum, Respondents shall propose the following key staff for this project.

1) Project Manager: The Contractor shall include a Project Manager who will be the single point of contact with the State. The Project Manager will be ultimately responsible for the success of this project and shall be responsible for all deliverables and continued operations of the project. The Project Manager shall have substantial experience managing and conducting public sector public education projects with a combination of urban and rural participants and shall have a strong understanding of technology based early education initiatives.  
2) Education Director: The Contractor shall include an Education Director who will ultimately be responsible for in-home early education curriculum, participation, and performance. The Education Director shall have substantial experience overseeing public sector education initiatives and shall have a strong understanding of technology based early education initiatives. 
3) Early Education Provider Manager: The Contractor shall include an Early Education Provider Manager to manage relationships between the licensed early education providers and families. The Early Education Provider Manager shall be responsible for all services related to the providers including but not limited to overseeing provider/family check-ins, inviting families to social learning activities, providing information on local social learning activities, and creating a program plan with families. The Early Education Provider manager shall have substantial knowledge of the early childhood education industry and a strong understanding of the different counties within Indiana. 

Please include a resume for the above and any other key position(s) you feel should be included in your proposal. For the Project Manager, Education Director, and Early Education Provider Manager positions, please provide two (2) professional references. 

Further, all Respondents shall provide a staffing plan describing how they will recruit, train, and assign licensed early education providers to families to support the learning process through in-person meetings and continual progress monitoring. Respondents shall also describe their minimum qualifications for the licensed early education providers working under this contract. 

FSSA shall review the Contractor’s staffing plan to determine whether any changes in the personnel, number of staff or numbers of hours are required to complete program implementation, operations, and execution of contract requirements. FSSA shall have final approval of any replacement personnel proposed following contract activation or any time during the contract.  

XII. Billing and Invoicing

The technology and services provided in this contract will be paid on a monthly basis per the pricing table below. 

	Pricing Component
	Monthly $/Unit

	Software and Curriculum
	TBD

	Hardware
	TBD

	Internet Connection
	TBD

	Licensed Early Education Providers
	TBD

	Provider-Administered ISTAR-KR Assessment
	TBD

	Other Program Costs (Sections VII, VIII, and IX of SoW)
	TBD



The total monthly cost will be calculated by multiplying the above per unit monthly rates by the following monthly volume components:
· The number of students participating in the program (for Software and Curriculum Costs and Other Program Costs);
· The number of students utilizing requisite hardware provided by the Contractor (for Hardware Costs); 
· The number of students using an internet connection obtained through the Contractor (for Internet Connection Costs); and
· The number of in-person provider/family check-ins or ISTAR-KR assessments held each month (for Licensed Early Education Providers Costs and Provider-Administered ISTAR-KR Assessment Costs). 

The Contractor shall submit invoices each month.  Monthly invoices may fluctuate from month to month as students enter and exit the program. The Contractor may only invoice for months in which students are enrolled in the program. The State reserves the right to remove students from the program based on non-participation.

XIII. Performance Measure

The Contractor shall be responsible for meeting the following performance measures:
1) The Contractor shall be responsible for ensuring that 85% of all program participants in a given school year complete the in-home early education program. Note that this 85% program completion rate is a separate metric from the individual 85% participation rate required to stay eligible for the program. Each month 5% of the monthly payment will be withheld until the end of the school year to cover this performance measure.
2) The Contractor shall be responsible for ensuring that 85% of all program participants in a given school year complete both required provider/family check-ins, including at a minimum one (1) in-person check-in. Note that this 85% provider/family check-in completion rate is a separate metric from the individual 85% participation rate required to stay eligible for the program. Each month an additional 5% of the monthly payment will be withheld until the end of the school year to cover this performance measure.

Each month a total of 10% of the monthly payment (5% for each performance measure) will be withheld until the end of the school year. In order to receive withheld payments, the Contractor must achieve the performance measures listed above.  For each performance measure that is achieved, the Contractor shall be paid back the withheld funds for that performance measure. Failure to achieve one or both of the performance measures above will result in the loss of the withheld payments for the failed performance measure. 

XIV. Corrective Actions and Payment Withholds

It is the State’s primary goal to ensure that the Contractor is accountable for delivering services as defined and agreed to in the Contract. This includes, but is not limited to, performing all items described in the Scope of Work, and generally performing to the satisfaction of the State. Failure to perform in a satisfactory manner may result in corrective actions and withholds described below.  

It is the intent of FSSA to remedy any non-performance through specific remedies and a payment withholding protocol. FSSA may apply performance remedies, as described below. In the event that the Contractor fails to meet requirements set forth in the Contract, the State will provide the Contractor with a written notice of non-compliance and may require any of the corrective actions or remedies discussed below. The State will provide written notice of non-compliance to the Contractor within thirty (30) calendar days of the State’s discovery of such non-compliance.

1) Corrective Actions: If the State determines that the Contractor is not performing to the satisfaction of the State, has not completed any deliverable in a satisfactory or timely manner, or upon written request by the State for any reason, the Contractor shall submit, within ten (10) business days of the occurrence or State request, a Corrective Action Plan (CAP). The nature of the corrective action(s) will depend upon the nature, severity and duration of the deficiency, and repeated nature of the non-compliance.  Note: Severity shall be determined by the State, in its sole discretion. 

At a minimum, the CAP shall address the causes of the deficiency, the impacts, and the measures being taken and/or recommended to remedy the deficiency, and indicate whether the solution is permanent or temporary. It must also include a schedule showing when the deficiency will be remedied, and for when the permanent solution will be implemented, if appropriate. 

2) Payment Withholds: Beginning the month in which a CAP is required per the Corrective Action paragraph above, the State may withhold 5% of the following month’s invoice and all subsequent billing until the CAP is implemented (Note that this 5% is separate from the performance measure withhold). When the CAP is completed, and the proposed remedy is implemented, all monies withheld will be processed and paid in accordance with contract term 36. Payments. Payments upon the receipt of a second claim voucher for the appropriate period. Should the CAP not be submitted as required, or should the remedy not be implemented within the timeframe specified by the CAP, the withheld monies may be forfeited.   

The Contractor and the State shall schedule regular meetings to discuss Contractor’s performance. The Contractor is required to show satisfactory progress towards milestones and otherwise provide information that can be used to show that performance is satisfactory. Scheduling of review meetings shall be agreed upon mutually between Contractor and the State.

